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Nkabom 2010: Environmental Sustainability Action Plan
Sustainability Definition

Brundtland Commission, ‘Our Common Future’ 1987: "Sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs.”
Rwandan Context

5th June 2010, Kigali hosted World Environment Day, where it was noted:
“Environment is a very important and sensitive factor in the socioeconomic, political and cultural development of the country; Rwanda is naturally endowed with water, biodiversity and landscapes that have shaped the livelihoods, economic and social structure of the country over centuries. These landscapes are, however, fragile and over the years, they have been severely degraded, thereby affecting the quality of livelihoods and economy.” (http://www.unep.org/wed/2010/english/aboutrwanda.asp)

Wetland renewal and tree building projects represent opportunities to offset the carbon emissions of Nkabom and contribute to the development of Rwanda. 

Environmental Peacebuilding

“Environmental cooperation is part of a long-time solution to conflict. It offers sustainable solutions for the future.  It  contributes  to  the  improvement of  living  conditions,  such as  for  instance  the  supply of water, and it fosters the building of confidence and trust among adverse societies. Environmental issues and the mutual ecological dependence across territorial borders facilitate and encourage cooperation, cooperation that often is a first step toward the initiation of an ongoing dialogue, which would be difficult to mediate through political channels. As shared management of environmental resources develops and parties to a conflict are integrated in cooperative negotiation processes political tensions can be overcome and due to the establishment of mutual trust a creation of a common regional identity and the idea of mutual rights and expectations are likely to emerge” (http://www.foeme.org/index_images/dinamicas/publications/publ93_1.pdf)

An environmental peacebuilding workshop could be incorporated into the Nkabom programme. 
	Waste and Resource Management

	Establish a recycling programme

· Collect waste after meetings and other Nkabom activities

· Locate/install recycling disposal area

	Reduce waste and use sustainable materials wherever possible

· Avoid printing unnecessary documents

· Aim to ensure Nkabom related materials are from sustainable sources using recognised assurance schemes such as Fairtrade, Rainforest Alliance and LEAF (Linking the Environment and Farming)
· Source products with minimal packaging by targeting
suppliers to use minimum packaging for deliveries
· Re-use materials wherever possible, or redirect to other RCS activities. 
· Have a stationary amnesty in the office i.e. clear desk areas of unnecessary stationary and return items to stationary cupboard.


	Increase recycling awareness and participation 
· Further promotion of recycling and energy saving, co-ordinated by the RCS Green Strategy Development group 

· Incorporate recycling and environmental commitment in Nkabom materials, including induction pack and MOU.



	Water Usage

	· Reduce water consumption wherever possible
· Reduce the consumption of bottled water, which also reduces waste

	Travel – reduce the environmental impact of commuting and international travel

	Encourage Nkabom and wider RCS to staff to cycle to work

	Reduce travel where possible

	Offset carbon footprint from international travel

· Calculate impact using carbon trust calculator

· Invest/collaborate with carbon offsetting initiatives*

	Energy

	Reduce consumption of gas and electricity

· Optimise energy settings on computers used for Nkabom activities

· Ensure sunlight is used wherever possible, and lights are turned off when not needed.

· Unplug devices not in use

· Heating/cooling systems used efficiently for meetings. 


